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Consultant — Mentor -
Trainer — Facilitator

Leaders - Teams -
Projects - Programmes

Donnie created Team
Animation to gather
together like minded
professionals to rise to
the challenge of inspiring
leadership in project
management. Passionate
about delivering value to
business he
incorporates the latest
people, project and
change management
thinking.

“I can rely on Donnie to
deliver flexible, professional
and client focused
consulting and training” L&D
Manager, Professional
Services Firm

“Expertly designed and
facilitated our change
programmes” Borough
Commander, Metropolitan
Police Service
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At his best when:

Working with teams e Mentoring senior project
Challenged by complex practitioners

situations e Challenging people
Inspiring people and teams e  Creating innovative

to perform solutions in complex

A lot is expected of him programmes

Some of the things you might like to know:

Has led multi-million pound projects and programmes across
a range of sectors as client representative, advisor and
supplier

Has facilitated a series of workshops to create change
programmes in complex and political sensitive environments
involving multiple external stakeholders for the Metropolitan
Police including mentoring the programme managers

Has developed project management offices and
communities for corporate and public sector clients

Recent consulting assignments have been with Watson
Wyatt, EPSRC, CSA, Network Rail, BP and NDS

Leads the Association for Project Management (APM),
People Specific Interest Group, which is leading the way on
people focused PM.

Is an active member of the APMs Policy Unit where he is
sought for his expertise on the people and organisational
aspects of deploying and leveraging the business benefit of
project management

Donnie is a sought after presenter and facilitator by
corporates and professional organisations and writes
extensively in professional journals

He has experience of developing functional and behavioural
competency frameworks.

Is a Certified Practitioner of Neuro-Linguistic Programming
and has experience of coaching around 60 people through
extensive personal development training undertaken in the
last 5 years.

Has worked for PA Consulting

Is a Chartered Civil Engineer who swapped the challenge of
protecting people from flooding to inspiring people to lead
projects
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