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PMO pushing the Organisation The Organisation pulling PMO PMO and the Organisation cruising

• Settled into administration and 
compliance driven governance

• Failing to resource adequately all 
the functions and services that 
the stakeholders demand

• Struggling to introduce minimum 
standards to an organisation 
where stakeholders prefer the 
status quo

• Continually improving in a 
controlled manner, as the whole 
organisation moves forward

• Providing the services that 
switched on stakeholders keep 
outlining as a beneficial way 
forward

• Bringing best practice to an 
organisation where stakeholders 
appreciate and support PMO 
leadership
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ppsosig Autumn Conference
Networking session – Day 1

Lain Burgos-Lovece & Sarah Branwhite

• In which of these six pigeonholes does your PMO fit? 
(discuss the reasons with others in the same position)

• If is the right thing for you, what are the key points that explain why?
• If you wish to change, what are the key actions you plan to take?


