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Autumn 2007 Conference

“Tools, Techniques & Approaches .... Why Bother?”

Wednesday 26" and Thursday 27" September 2007
Venue: Warwick Conferences — University of Warwick Campus

Day One
9:45-10:30
10:30 — 10.45
10:45-11:30
11.30-12.30
12.30-13.30

13.30 — 14.30

14.30 — 15.00
15.00 — 15.30
15.30 — 16.00
16.00 — 17.00
19.00

Day Two
9:00 —9:30
9.30-10.30
10.30 - 11.00
11.00 - 11.15

11.15-11.45
11.45-12.00

Registration

“Tools, Approaches and Techniques — Why Bother?”

John Zachar

“We Bothered — This is What We Got”

Kim Brown — Programme Manager, Met Police

Techniques - “Facilitation Skills” — “Brain Friendly Training”
Helen Williams

Lunch

Tools - “MS Project — the Art of the possible” — linking
projects, programmes and portfolios”

David Dunning

Breakout Workshop*

Tea
Breakout Workshop*

Question Time
Evening Entertainment

Breakout Workshop*

Approaches — “Project and Programme Accounting”
John Chapman

Coffee

Tools — “Excel — the PPSQO’s friend or foe?”
Chris Walters

Breakout Workshop*

Conference Wrap Up

Facilitated workshops across the conference include;
Methods — what do you use and why
Doing the projects right (assurance / methods)
Doing the right projects (portfolio / prioritisation/ strategy / benefits)

Tool selection and usage

The Programme and Project Support Office Specialist Interest Group (PPSOSIG)



